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Dear Mr. Casey:

Thank you for the Agency's notification to the Committee of its intent to
oroceed with an experimental pay program in its Office of Communications. I
understand your staff nas provided the Committee staff with a cetailed
priefing about this "pay banding" experiment. ’

The Committee has no objection to the Agency's proposal to esvaluates this
conc&pt on an 2xperimental oasis. Tne_Committee anticipates reviewing tne
program at least.annually. The Committee will pay particular attention to
whether the costs of this experiment will exceed costs for the same =mployee
group under the Agency's present General Schedule system.

The Committee joins you in seeking an effective Agency personnel
management and compensation system. The Committee therefore wishes to assure
itseif that whatever pay systam is used will ensure the retention of skilled

personnel and fairly compensate them for satisfactory as well as excellent
performance.

In line with the Committee's interest in this experimental program, I
request that you provide the Committee with an evaluation of the first year's
exger;ence_under the pay banding system by January 31, 1986.

Nith every good wish, I am

ly yours,
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